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1 Report Summary 

The Multi-national Inception Workshop was held on 11-13
th

 July, 2011 at the Sub-Regional 

Headquarters of the Economic Commission for Latin America and the Caribbean (ECLAC) in Mexico 

City, Mexico. The overarching objective of the workshop was to obtain a common understanding of 

the UN Convention to Combat Desertification (UNCCD) Impact Indicators for monitoring and 

reporting on desertification, land degradation and drought (DLDD) in affected countries, as well as to 

create an informal network (‘community of practice’) of professionals from the participating pilot 

countries that can support each other during the piloting process. 

Participants from 11 countries were invited, of which six were able to attend (Armenia, China, 

Colombia, Mexico, Senegal, South Africa), two were unable to get visas in time (Algeria, Tunisia); and 

a further three could not attend the workshop (Argentina, Portugal, Spain). Participants also 

included representatives from five synergistic initiatives: the Convention on Biological Diversity 

(CBD), the Scientific and Technical Advisory Panel of the Global Environment Facility (GEF-STAP), the 

Global Mechanism (GM), the Land Degradation Assessment in Drylands (LADA) project, and ECLAC-

Chile, in its capacity as a PRAIS (Performance Review and Assessment of the Implementation System) 

Reference Centre. 

The workshop logistics were organised by the UNCCD Regional Coordination Unit – Mexico City. The 

workshop was facilitated by the UNCCD Secretariat (Victor Castillo, Sara Minelli) and the United 

Nations Environment Programme World Conservation Monitoring Centre (UNEP-WCMC: Damon 

Stanwell-Smith, Luca Perez, Abisha Mapendembe, Megan Tierney) with Baron Orr (University of 

Arizona). 

The workshop programme was designed around three inter-related themes, which were addressed 

sequentially over the three days of the workshop: 

• Day 1: Producing successful indicators 

• Day 2: Familiarisation with UNCCD Impact Indicators 

• Day 3: Designing the National exercise 

The programme for each day consisted of a mix of presentations and exercises which were designed 

to promote the development and implementation of national indicators for use in the piloting 

exercise. 

During the first day, the objectives and terms of reference (TORs) of the piloting exercise were 

reiterated and pilot countries shared their National experiences with impact indicators relevant to 

DLDD. Participants summarised the status of their National Action Programmes (NAP) alignment 

process, and how areas affected by DLDD are identified in their country. In working groups, 

participants explored the requirements of successful indicator development and their interpretation 

in relation to DLDD. 

Day 2 focused on the familiarisation with UNCCD Impact Indicators. Barron Orr, author of the white 

paper ‘Scientific Review in Support of Refinement of the UNCCD Impact Indicators’, discussed the 

process and progress of the scientific review to date, and the likely recommendations. He also 

outlined how the Pilot could inform the review process and stressed the need for harmonising the 

information generated from the proposed indicators and their metrics/proxies across countries. 
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Along these lines, participants from each pilot country shared their experiences on how to define 

and delineate affected areas with a view to identifying, through the Pilot, a workable, operational 

definition that is agreed to between countries. 

In working groups, participants reviewed the UNCCD Impact Indicators and associated metrics using 

the Biodiversity Indicators Partnership (BIP) Indicator Development Framework (BIP Indicator 

Development Framework) as a guide.  Participants discussed their National experiences with data 

limitations pertaining to DLDD indicators, capacity needs, feasibility and limitations of the indicators 

both for testing and for reporting. National alternatives to the proposed metrics, and which were 

considered suitable for reporting, were also identified and discussed. Participants discussed the 

needs to adopt a flexible approach in indicator development and reporting that allows countries to 

move forward by building on existing experiences/skills and harmonising methods across countries. 

On day 3, the thematic issues of Poverty and Land cover status, i.e. the two ‘mandatory’ indicators 

for reporting were discussed. In regards to Poverty, concerns were raised over what measure of 

poverty was to be used, while for Land cover status, questions were raised over how classification 

systems were to be standardised and the issue of scale to be addressed.  

Building on the work and discussions held over the first two days of the workshop, participants 

drafted an action plan of activities they intend to undertake at the National level to meet the 

objectives of the piloting exercise. Although the short timeframe to complete the Pilot presents a 

major challenge, all participants expressed that they felt more confident in their understanding of 

the Impact Indicators and the purpose of the piloting exercise, and that it would be feasible to 

implement the set of indicators in their country. Pilot countries also confirmed their willingness to 

share lessons learnt with the other Parties to the Convention at COP 10 next October in Korea. 

This report and additional material from the workshop can be found on the UNCCD Impact 

Indicators Pilot web portal (UNCCD Impact Indicators Pilot) and the Shared Document Area 

('basecamp'). Specific items (e.g. presentations, exercises) which have already been uploaded to the 

Shared Document Area are indicated by the following icon:  
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2 Background  

Desertification, land degradation and drought are problems of global dimensions, necessitating the 

multi-lateral approach enshrined in the UNCCD. The UNCCD's 10-year Strategic Plan, with its set of 

strategic and operational objectives and related impact and performance indicators, aims at 

enhancing implementation of the Convention by adopting a results-based management approach. 

The Performance Review and Assessment of the Implementation System has laid the foundations for 

the Convention’s new monitoring and assessment process. The UNCCD has provisionally adopted 11 

Impact Indicators to review the effectiveness of the Convention in addressing sustainable land and 

ecosystem management, poverty reduction and global benefits.  

Following a request from the Conference of the Parties (decision 17/COP.9), the UNCCD Secretariat 

has been supporting the development of proposals to refine the set to Impact Indicators and 

associated methodologies. As part of the UNCCD’s iterative scientific process reviewing the 11 

proposed Impact Indicators, a piloting exercise with eleven illustrative countries has been initiated, 

to occur during July-October 2011. The eleven participating countries are: Algeria, Argentina, 

Armenia, China, Colombia, Mexico, Portugal, Senegal, Spain, South Africa and Tunisia. 

The piloting exercise will provide experience with Impact Indicator reporting by affected country 

Parties, in preparation for the 2012-2013 reporting and review process. The UNEP World 

Conservation Monitoring Centre (UNEP-WCMC) has been commissioned to provide technical 

support for this effort, under the leadership of the UNCCD Secretariat and with guidance from the 

Committee on Science and Technology (CST) Bureau.  

 

2.1 The objectives of the Pilot exercise  
The piloting exercise (hereafter to be called the ‘Pilot’) will inform the process of refinement of the 

UNCCD Impact Indicators and will allow UNCCD Parties, the CST Bureau and Secretariat to gain 

experience with their successful use in preparation for the 2012-2013 reporting and review process.  

The Pilot aims to produce evidence, examples and recommendations on the National production 

and reporting of the proposed UNCCD impact indicator set.  

As part of the iterative UNCCD process, the Pilot will incorporate and address, where possible, the 

findings of the scientific peer review and refinement process of the Impact Indicators. In turn, the 

lessons learnt from the testing process will feed the scientific debate in a learning loop that may 

result in a further refinement of the indicator set. One of the critical outputs of the scientific peer 

review was the refinement of the structure of the indicator set into a hierarchy, making it possible to 

distinguish what to measure (general indicators) and how it should be measured (metrics/proxies). 

The priority of the Pilot will be the testing of the two mandatory Impact Indicators (that is, Indicator 

III: Proportion of the population in affected areas living above the poverty line; and Indicator IX: Land 

cover status) and their metrics/proxies (rural poverty rate and land cover and land 

productivity/production), whilst the other nine indicators and their metrics/proxies will also be 

assessed on the basis of existing data and capacities in the countries participating in the Pilot. 
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The Pilot will evaluate the technical and scientific aspects of reporting, together with the 

organisational and capacity needs of reporting the indicators. Specific objectives of this work 

include:  

• Assessing the availability of relevant data for the proposed indicators  in the countries 

participating in the Pilot;  

• Assessing existing and proposed methodologies for the collection and analysis of relevant 

data for the proposed indicators and their metrics/proxies in the countries participating in 

the Pilot;  

• Use the reported indicators to provide preliminary recommendations on the feasibility of 

harmonizing data collected by different countries to produce national and global baselines; 

• Identifying  the gaps in capacity that need to be addressed, and the institutional 

arrangements that already exist and/or would be necessary at the National level for 

successful compilation, validation and reporting of the Impact Indicators; and 

• Contributing to the refinement of the impact indicator set.  

 

2.2 Execution of the Pilot exercise 
The Pilot will involve a process of multi-national and national activities. It was officially launched 

through a Multi-national Inception workshop, held in July 2011, and will include a concluding Multi-

national Workshop in October 2011, both organised by the UNCCD Secretariat, with technical 

facilitation led by UNEP-WCMC. Each participating country is expected to organise a National 

process of testing the provisional Impact Indicators and to report their results and recommendations 

to the concluding Multi-national workshop. The participants in the Multi-national Pilot Inception 

Workshop are expected to lead the organisation and implementation of the Pilot in their own 

countries. 

In recognition of the short timeframe for the Pilot, the National testing will solely utilise existing and 

available relevant data and indicators, although it is hoped that new analyses may be conducted. 

However, accurate and complete production of a National report using the UNCCD Impact Indicators 

is not the ultimate objective of the piloting process. The main objective of the exercise is to 

document the lessons learnt and the recommendations regarding the feasibility of the utilization of 

the set of Impact Indicators in preparation for the 2012-2013 reporting and review process. 

In the preparatory phase of the piloting exercise, draft templates and guidelines for National testing, 

reporting and feedback, as well as a glossary of terms and definitions related to Impact Indicators 

were prepared; and are all posted on the shared document area.  

Further details on the piloting exercise, including allocation of resources to participating countries 

are contained in the document ICCD/COP(10)/CST/INF.2
1
  . 

 

  

                                                             
1
 Available from Official COP documents.  
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3 Objectives and Expected Outcomes of the Multi-national 

Inception Workshop 

The objectives of the Multi-national Inception Workshop were: 

1. Motivate countries to strengthen the implementation of the UNCCD in their own and other 

countries through the development and use of a set of Impact Indicators.  

2. The participants understand the steps of the National indicator development based on the 

framework developed by UNEP-WCMC and have gained practical experience in its use to 

guide the prosecution of a draft work plan for their National implementation of the Pilot. 

Importantly, this includes, building National teams and support for the Pilot. 

3. Any initial capacity and technical support needs for producing and reporting the Impact 

Indicators have been identified and possible means to address the needs have been 

identified. Working modalities for the interim period between the first workshop and the 

conclusion of the piloting exercise (including web platform) and expectations for the 2
nd

 

Multi-national Workshop are established.  

The expected outcomes of the workshop were: 

1. An informal network (‘community of practice’) is initiated, to support the piloting process. 

2. To prepare countries for sharing best-practise nationally, Pilot country representatives have  

a contextual understanding of the set of the UNCCD Impact Indicators – in particular the two 

indicators selected for reporting in 2012-2013 (Indicator III and IX), including their 

conceptual basis, methods, suggested metrics, data requirements, interpretation and 

communication.  

3. Participants are able to communicate at the national level concepts and practical 

experiences in the development and use of Impact Indicators in response to National 

priorities and reporting requirements by the UNCCD.   
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4 Day 1: Producing Successful Indicators 

4.1 Welcome 
Victor Castillo (UNCCD Secretariat) and Heitor Matallo (UNCCD Regional Coordination Unit – Mexico 

City) welcomed and thanked all the delegates for attending the Multi-national Inception Workshop. 

Hugo Beteta (Director of ECLAC – Mexico) and Manuel Calderón (Advisor of the Ministry of 

Environment, Rural Areas, and Marine Ecosystems of the Embassy of Spain in Mexico) were invited 

to address the workshop delegates, with both stressing the importance of the workshop in providing 

valuable information that will help refine the UNCCD Impact Indicators and allow the other Parties 

to move forward in their implementation of the Convention. They concluded by wishing everyone 

success over the next three days of work which, although looked like a very full programme and that 

they would be worked hard, also promised to be extremely informative. Hugo Beteta and Manuel 

Calderón were thanked for their comments and encouraging words, before Heitor Matello officially 

opened the workshop. 

 

 

4.2 Introductions and expectations 
Before the workshop programme got underway, participants were asked to partake in three initial 

activities. First, they were asked to introduce themselves, and then to make a quick self-assessment 

by ranking their knowledge of the UNCCD Impact Indicators in general and of the UNCCD pilot 

tracking exercise, on a scale of 0-10 (where 0 indicated no knowledge and 10 indicated full 

knowledge). The results of this self assessment are discussed in Section 7.1.  

The workshop facilitators also wished to gauge the expectations/opinions of the participants about 

various aspects of indicator knowledge, input of DLDD issues to their country, relationships with 

other organizations and feasibility of achieving the Pilot objectives. However, instead of a purely 

verbal response, participants were asked to express their knowledge/opinions/expectations by 

‘voting with their body’ – i.e. participants were asked to place themselves on a line, with either end 

of the line representing the extremes of the responses. Questions and results are depicted below, 

with further discussion in Section 7.2. As can be seen there was substantial variation in answers and 

in the spread of knowledge/opinions both between and within questions. 

 

Mr Hugo Beteta, Mr Heitor Matallo and 

Mr Manuel Calderón (from left to right) 

at the opening session of the Multi-

national Inception Workshop.  
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Q1: How engaged is your institution in indicator development? 

High engagement              Low engagement 

 

 

Q2: How integrated are the 3 Rio conventions in your country? 

High integration                 Low integration 

 

 

Q3: How important are DLDD issues in your country compared with other issues? 

High importance                Low importance 
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Q4: How connected do you feel to other relevant organizations? 

Well connected                           Isolated 

 

 

Q5: How feasible will it be to implement the set of indicators in your country? 

Very feasible                    A challenge 

 

 

4.3 Presentations 

4.3.1 Facilitator presentations 

Three presentations were given by the workshop facilitators on Day 1. 

4.3.1.1 Presentation 1: Overview and objectives of the UNCCD pilot impact 

indicator tracking exercise.  

• Presented by Victor Castillo (UNCCD Secretariat) 

• Provided background information on the reform process which is aimed at making the 

UNCCD process more efficient, transparent, accountable and focused, and which has led to 

the development of PRAIS – a fundamental step forward towards improved evidence-based 

decision making within the UNCCD.  
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• Outlined the steps from COP 8 

(2007), when  the 10 Year 

Strategy was adopted, to COP 

11 when, according to 

decision 17/COP.9,  a 

proposal to refine the set of 

Impact Indicators for Strategic 

Objectives 1-3 will have to be 

presented for consideration. 

 

 

 

 

• Outlined the overall objectives of the pilot exercise – see Section 2.1. 

 

• Concluded by discussing the 

timetable of activities 

leading up to the 10
th

 

Conference of the Parties 

(COP10) in October 2011 and 

the availability of funds to 

support Parties in 

Convention activities. 

 

 

 

 

4.3.1.2 Presentation 2: Running of the workshop  

• Presented by Damon Stanwell-Smith (UNEP-WCMC) 

• Discussed the desired outcomes of the workshop 

o Initiate a informal ‘community of practice’ 

o Have an understanding of the UNCCD indicator set 

o Share experiences nationally and be confident about running the Pilot study 

successfully 

• Briefly introduced the overall theme of each day and the exercises that would be run: 

o Day 1: Producing successful indicators 

o Day 2: Familiarisation with UNCCD Impact Indicators 

o Day 3: Designing the National exercise 

 

SubjectTimeframe

2007 2008 2009 2010 2011 2012 2013
Ye
a
rs

M
ile
s
to
n
e
s

COP 8 

Adoption of 

The Strategy

COP 9 

Decision 17

16-17 Dec. 

Indicator 

refinement 

Workshop

COP 10 

Progress 

report

CST S-3 

1st report 

against 

impact

COP 11 

Revised set 

of impact 

indicators

Preliminary studies
Scientific peer 

review

A
c
ti
vi
ti
e
s

Pilot

Reporting

Assessment and 

further refinement

CRIC 9 

1st report 

against 

performance

Iterative process 

(1st iteration)

Application by 

countries

SubjectRevised timeframe

Pilot study website July 2011

Multinational inception workshop 11-13 July 2011

National inception workshops / meetings July 2011

National indicator calculation Jul, Aug, Sep 2011

National conclusions workshops / meetings Sep 2011

Multinational conclusions workshop Oct 2011 (prior to COP 10?)

Interim technical guidance / recommendations Oct 2011

Presentation of Pilot results COP10 (10-21 Oct 2011) 
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4.3.1.3 Presentation 3: UNCCD pilot indicator impact tracking exercise   

• Presented by Sara Minelli (UNCCD Secretariat) 

• Outlined the role of countries in the Pilot: 

o Pilot countries will serve as implementing partners for the execution of the specific 

activities of the pilot Impact Indicators tracking exercises at National level described 

in the TORs 

• Discussed the two, slightly different TORs that have been prepared for supported and 

voluntary participating Pilot countries. 

• Reiterated the timeframe of activities that piloting countries will need to work to. 

 

4.3.2 National experiences presentations 

Each of the Pilot countries participating in the workshop were invited to give a 10-minute 

presentation on their National experiences with Impact indicators relevant to DLDD, including a 

summary of the status of their National Action Programmes (NAP) alignment to the 10 Year 

Strategy, and how areas affected by DLDD are identified in their country. 

Presentations were given by Armenia
2
, China, Colombia, Mexico, Senegal and South Africa. 

 

 

 

 

4.4 Exercises 
Five exercises were devised for the Inception Workshop. While each exercise was relevant in its own 

right, the exercises were also specifically designed to follow a sequential pathway to maximize 

development and implementation of National indicators for use in the piloting exercise. 

Exercises 1 and 2 were carried out on Day 1, exercise 3 and 4 on Day 2, and Exercise 5 on Day 3. 

                                                             
2
 Due to travel delays, Armenia could not join the workshop until Day 2, and presented on their National 

experiences on Day 3. 

China and South Africa presenting their National Experiences. 
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4.4.1 Exercise 1: Successful indicators  

In the first exercise of the workshop, participants broke into working groups, either based on 

language spoken (English/French, Spanish) or whether they were part of an inter-governmental 

organization (IGO), to explore what it takes to produce a successful indicator. Specifically, they were 

asked to consider the following questions: 

• What is an impact indicator (in the context of the UNCCD process)? 

• What constitutes a successful indicator? 

• What constitutes a successful indicator set? 

• What does it take to produce a successful indicator?  

The three working groups compiled relatively similar lists of characteristics of what they felt 

comprises a successful indicator, and what it takes to produce one. A summary list is presented in 

Table 1; complete lists from each working group are presented in Appendix 2. It is interesting to 

note that the understanding of participants in this workshop about what an indicator is and how to 

produce a successful one converge along the lines of other initiatives, such as the BIP indicator 

strengthening capacity projects in Africa (BICS Africa). 

Table 1. Summary of the elements identified by participants as being required to produce a 

successful indicator or indicator set (IGO comments are shown in orange). 

Question Response 

1. What is an impact indicator? • Achievement of UNCCD implementation 

• Timeframe 

• Measures what effects the environment 

• Nature’s response to a pressure 

• Positive/negative (natural and anthropogenic) 

• Objective driven 

• Measurable 

2. What constitutes a successful indicator? • Sensitive to change 

• Relevant 

• Measurable with harmonised methodology: 

national ↔ global 

• Tested 

• Scalable +nationally relevant 

• Specific 

• Most used! 

• Feedback to CCD 

• Feasible 

• Simple 

• Based on available data 

3. What constitutes a successful indicator set? • Not too many 

• Representative of DLDD 

• Complementary to  global/regional scales 

• Cost effective 

• Inclusive framework (political/environmental) 

• Increase robustness/comprehensiveness 

• Note: not all indicators serve same purpose 

4. What does it take to produce a successful 

indicator? 

• Having the capacity 

• Available data 

• Scientific peer review 
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Question Response 

• Convenient and easy to use 

• Understandable to decision makers  

• Most adopted by countries 

• Participatory approach 

• Flexible 

• Tested 

• Transparent 

 

 

4.4.2 Exercise 2: Key questions  

In the second exercise, participants broke into the same working groups as in the first
3
 and were 

asked:  

• What are the key questions around DLDD in their country? 

• To identify the Impact Indicators which assist in answering the key questions. 

• To determine who wants to know the answers to these key questions. 

The twelve questions related to DLDD that were identified by the Pilot countries are presented in 

Figure 1, mapped against the indicators which were identified as having the potential to provide 

answers to these questions. The full range of questions by all three working groups are presented in 

Appendix 3.  

Multiple indicators were identified as being useful to answering the majority of questions, with 

indicators III (proportion of the population above the poverty line), VI (degree of land degradation) 

and IX (land cover status) being selected as the most applicable. It should be noted that indicators 

VII (biodiversity of plants and animals) and X (carbon stocks – above and below ground) were not 

identified as being able to assist in answering any key questions. 

It should also be noted that although the IGO participants were asked to consider questions which 

may be important to their own countries, they consistently posed process questions (e.g. how easy 

is it to measure the indicator?), as opposed to questions around issues of DLDD, which indicators 

could help to address! 

                                                             
3
 IGO participants were asked to consider what questions might be important to the country that they came 

from. 
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Figure 1. The key questions identified by participants on issues surrounding DLDD and the Impact 

Indicators that could be used to address them. 

Participants identified the following groups or types of people who they considered would want to 

know the answers to these questions: 

• Affected populations 

• Land users 

• Decision makers 

• Governments 

• International community 

• The public 

• Civil society organizations 

• Donors 

 

  

*Indicators derived from Table 12 

in the Scientific Review of the 

UNCCD Impact Indicators report. 
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Participants during exercises on Day 1 
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5 Day 2: Familiarisation with UNCCD Impact Indicators 

5.1 Presentations 

5.1.1 Facilitator Presentations 

Two presentations were given by the workshop facilitators on Day 2. 

5.1.1.1 Presentation 4: White paper on the scientific review of the UNCCD 

Impact Indicators and the hierarchy of the indicators  

• Presented by Barron Orr (University of Arizona; lead author) 

• Outlined the process of the review to date, the recommendations it is likely to produce and 

how the piloting exercise can feed into it.  

• The need for harmonisation amongst the Parties was stressed. 

• Also discussed how the indicator set hierarchy was fine-tuned in order to maximize the 

potential of the indicator set to meet the Strategic Objectives of the UNCCD.  

• A draft version of the scientific review paper is available on-line at: Scientific Review Paper. 

 

5.1.1.2 Presentation 5: Reporting templates and guidance 

• Presented by Abisha Mapendembe (UNEP-WCMC) 

• Provided an overview of the following, which are to be completed by the Pilot countries or 

are available as supporting material for Pilot countries throughout the piloting exercise: 

o Reporting templates (mandatory and voluntary indicators) 

o Country feedback reporting template (lessons learnt and recommendations) 

o Indicator guidance (suggested metrics, analysis, presentation and interpretation) 

o Other material (scientific review paper, BIP guidance on National Biodiversity 

Indicator Development and Use; Sustainable Land Management (SLM) impact 

indicator guidelines for preparation and reporting). 

• All materials, except of the guidelines on voluntary indicators and the scientific review 

paper, are available in English, French and Spanish. 

• All materials are available on the Shared Document Area (see Appendix 5 for a full list). 

• Feedback on all materials are welcome (please send your comments to: 

unccd.helpdesk@unep-wcmc.org). 

 

5.1.2 Guest Presentations  

Two presentations were delivered by guest presenters on Day 2. 

5.1.2.1 Presentation 1: Evaluating the economic and social impacts of 

desertification/degradation processes in the context of alternative 

climate change scenarios: exercise in elaboration of a map on affected 

areas by DLDD in Paraguay.  

• Presented by Guillermo Dascal (ECLAC-Chile) 

• Presented the updated baseline map of land degradation and desertification in Paraguay. 

• Discussed the overall objectives of the mapping exercise: 
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o Establish a baseline of the current situation of land degradation and desertification 

in the Latin America and Caribbean region 

o Measure the economic costs of land degradation and facilitate the allocation of 

resources for policy makers 

o Estimate the possible impacts of climate change on land degradation 

 

5.1.2.2 Presentation 2: Experiences on the use of indicators in the framework of 

the Convention on Biological Diversity (CBD) 

• Presented by Robert Höft (CBD Secretariat) 

• Provided an outline of the Strategic Plan for Biodiversity 2011-2020 and the means for 

implementing it, plus an introduction to the CBD National indicator development process.  

• Highlighted that there is a very real and worthwhile opportunity to link the development of 

UNCCD Impact Indicators to that of National Indicators for Biodiversity. 

• Invited Pilot countries to contact CBD National focal points for 

advice/discussion/collaboration (CBD National Focal Points). 

 

5.2 Exercises 

5.2.1 Exercise 3: Defining affected areas 

Luca Perez (UNEP-WCMC) outlined the Convention’s definitions of affected areas but highlighted 

that unfortunately these definitions are generic and do not provide country Parties with prescriptive 

criteria for the demarcation of affected areas at the National level. As a result, the Convention still 

lacks an agreed set of criteria for the operational identification of DLDD affected areas at the sub-

national level and different countries may use very different criteria for their delineation. 

Given that having an operational definition of affected areas will be important for the 

implementation and interpretation of the Impact Indicators, and the CST have requested input from 

the scientific community to both refine the definition, participants were asked to break into country 

working groups and prepare a National profile on the definition of affected areas, including: 

• Whether a definition is available in their NAP or other National planning document? (If not 

available, participants were asked to express their view) 

• Criteria used for the identification of affected areas 

• Steps/methods involved in the process of demarcation 

• Whether effective monitoring systems were available in their country to report at the level 

of affected areas?  

Participants were then invited to review each other’s definitions, adding comments on the different 

options or methodologies for demarcation of affected areas which were then discussed in plenary. 

Definitions and comments/questions for each country are presented in Table 2.  

From Table 2 it can be seen that most countries are using different definitions of ‘affected area’. For 

example, China use the UNCCD Climatic Areas and Land Degradation definitions. Others, such as 

Colombia, have adapted the UNCCD definitions to better suit their situation. Senegal and Mexico are 
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yet to define ‘affected areas’ in their NAP, but, in the case of Senegal, they use a definition based on 

the capacity of arid, semi-arid and sub-humid ecosystems to deliver essential ecosystem services.  

Affected areas are monitored (both nationally and sub-nationally) in most countries which are based 

on a similar set of indicators including weathering/erosion, salinisation, soil characteristics, and 

climatic zones. 

The most common questions/comments participants had for each other included: 

• What areas does it include in your country? 

• Could countries provide a more definite/precise definition of ‘affected areas’? 

• How do countries differentiate between low, medium and severely affected areas? 

• How do countries assess vulnerability of an affected area? 

 

 

Exercise and discussion on ‘Affected Area’ definitions 
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Table 2. Definitions of affected area used by each Pilot country, plus criteria and methods used to identify delineated areas. Comments/questions from 

workshop participants are also shown. 

Country Definition/Criteria/Comments Responses 

Armenia Definition • Affected areas have been defined in the NAP 

o Severe: 26.8% 

o Strong: 26.4% 

o Medium: 19.8% 

o Poor/None: 8.8% 

Criteria • Indicators: 

o Salinisation and degree of alkalinity 

o Weathering (erosion) 

o Disturbed lands 

o Forest-cutting (illegal) 

o Mudflow 

o Landslides(?) 

Steps/Methods • Computer-based mapping (ArcView GIS software) 

Comments • Definition 

o Do you use ‘desertification’ as a proxy for ‘affected area’ 

o What is the definition of affected areas used? 

China Definition • Definition used is the UNCCD Climatic Area and Land degradation definitions 

Criteria • Assessment unit: LUS + Admin 

• Mapping unit (of degradation types and/or degree of degradation): 

o ≥2km
2
 (satellite) 

o 1km
2
 (field) 

• Indicators (4 types) 

o Wind erosion 

� Forest grassland/other land 

� Soil texture 

� Vegetation coverage 

� Thickness of surface sand 

� Cropping land 

� Productivity 

� Soil layer thickness 

o Water erosion 
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Country Definition/Criteria/Comments Responses 

� Forest grassland/other land (non-used) 

� Vegetation coverage 

� Slope 

� Rate of erosion gully 

� Cropping land 

� Productivity 

� Conservation measures 

o Salinisation 

� Forest grassland/other land 

� Rate of salty land patches 

� Agriculture 

o Frozen and melting 

Comments • Impressive resolution of maps 

Colombia Definition • Through the IDEAM, ‘Affected Area’ is defined as the proportion of drylands in Colombia. 

o 245,342 km
2
 are drylands, of which 78.9% dryland areas have some degree of 

desertification, 74% of National territory is vulnerable to desertification, 50% of 

drylands present erosion processes. 

Criteria i) Climate indicators: (Holdridge P/ETP < 0.65) 

ii) Biotic indicators: (vegetation cover, xerophytic ecosystems), liaising with Von 

Humboldt centre 

iii) Soil Indicators: (Ustic soil, Arid soil) 

 

• The 3 criteria combine to track DLDD severity. 

o Categories:   low erosion/high erosion/salinization 

Steps/Methods  

Monitoring Systems  

Availability • Colombia currently has 2 maps that specify desertification and erosion areas.  Both maps 

will be available in 2012, produced by the Ministry of Environment, IDEAM and IGAC. 

• Partner roles:  “Corporationes Autonomas Regionales” (CAR) who are based in regional 

areas and provide the Ministry of Environment specific information about land degradation 

processes in Colombia. 

• IDEAM constantly updates information about land degradation in Colombia 

• SIAC (Environmental information system of Colombia), run by Ministry of Environment, 

CAR, IDEAM, CDS (Sustainable Development Corporations) 

Comments • Definition: 
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Country Definition/Criteria/Comments Responses 

o Could other ecosystems be considered ‘affected areas’ in Colombia (e.g. sub-

humid) 

o Are issues of vulnerability or soil regimes taken into account in your definition? 

• Criteria: 

o What is the method used to calculate DLDD from the indicators? 

o How is the severity of erosion specified? 

o Are map overlays used in GIS? 

• Availability 

o Great to see collaboration between different institutes. 

Mexico Definition • Affected areas have not been defined in the NAP (1994). 

Criteria • Delimited area based on: 

o Climatic index (aridity) 

o Soil degradation (GLASOD COLPOS) 

o Climatic zones: sub-humid, arid and semi-arid (Köppen-E.Gorcia)  

Steps/Methods 1. Climatic zones + soil degradation + land use 

2. Arid zones + soil degradation (low, medium, severe, extreme) 

Semi-arid zones + soil degradation (low, medium, severe, extreme) 

Sub-humid zones +soil degradation (low, medium, severe, extreme) 

3. Arid, semi-arid, sub-humid zones + soil degradation (low, medium, severe, extreme) + land 

use. 

Monitoring Systems • Formal monitoring systems, at a National level, do not yet exist in Mexico. 

• Partial (sub-national) systems do exist in some cases. 

• National level monitoring expected by 2012-2013. 

Comments • Criteria 

o How do you specify soil degradation? 

o How do you classify ‘low, medium, severe, extreme’? 

• Monitoring 

o Why doesn’t National-level monitoring exist? 

Senegal Definition • Affected areas have not been defined in the NAP. 

• Affected areas are those where (land) ecosystems are facing reduction of their capacity to 

deliver essential services (Arid, semi-arid, and sub-humid) 

Criteria • Reduction of vegetation cover (biomass) 

• Rainfall 

• Loss of productivity/diversity (biodiversity/habitat) 
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Country Definition/Criteria/Comments Responses 

• Vulnerability 

Steps/Methods • LADA (LUS Mapping, Perception investigation) 

Monitoring Systems • CSE, ROSELT 

• Surveys 

Comments • Definition 

o What proportion of Senegal is affected by desertification? 

o Impressed with the diversity of ecosystems that are included in the definition 

o Appreciate the definition of affected areas because it raises the resiliency of 

ecosystems while accounting for human well-being (implicitly) 

• Criteria 

o Do you already have the map layers? 

o How do you calculate vulnerability? 

South Africa Definition  

Criteria • Affected areas: 

o Gulley mapping: 5m satellite images 

o Alien vegetation mapping 

o LADA QM 

• Drylands: 

o Vegetation map of South Africa, Lesotho and Swaziland (2005): biome, bioregion, 

vegetation type 

o Rainfall (daily 1920-today) 

Steps/Methods • LADA QM ‘Affected Area’ 

o Moderate � Extreme degree of land degradation 

o % area >20% 

Monitoring Systems • LADA 

• Remote Sensing 

• Automatic weather stations 

Comments • Criteria: affected areas 

o Do you have the climatic zoning to define the affected area? 

o What scale can you resolve to? 

o What is the justification for the inclusion of alien vegetation mapping? What is 

the link to DLDD? 

o Why do you include the LADA QM in your criteria of DLDD? 



 

24 

5.2.2 Exercise 4: Identifying metrics to be tested 

In the fourth exercise, participants again broke into country groups in order to review the eleven 

Impact Indicators and list the possible metrics that they thought could be reported on by their 

country. Using the BIP Indicator Development Framework as a guide (BIP Indicator Development 

Framework), participants worked through the issues of data availability, capacity needs, feasibility 

and limitations of the indicators in regards to testing and reporting, based on the actual situation in 

their own countries. 

The metrics identified for each indicator, along with the type of data and capacity needed to 

measure it is presented in Table 3. Also noted are any limitations that could hinder use of the metric, 

what scale it could be applied to, and whether it is considered feasible to measure now or in the 

future. 

Most countries identified metrics that could be used for Indicators I, III, V, VI, VIII and IX, and felt 

that they could be implemented now at the national or sub-national level. While data of some form 

is available for the most part, capacity will need to be built in some cases. Major limitations 

identified included: coordination/cooperation between departments/institutions; methods for 

calculating metrics, data updating cycles (lengthy or non-existent), and how indicators may be scaled 

up or down. 

It was very encouraging to see that countries not only identified metrics that have been suggested 

by the CST but also metrics they know already exist and would complement or supplement this set. 

A number of participants expressed some surprise that they could have the potential to report on 

the majority of the indicators. This was also an encouraging outcome of this exercise.  

 

 

Working through Day 2 exercises 
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Table 3. Metrics identified by the Pilot countries which could be used to report against the eleven Impact Indicators 

Indicator I: Water availability per capita.  

Country Metric Data required Capacity required Limitations Scale 
Feasibility 

(available/new) 

China LADA metric Water resources ministry ? 

Coordination 

between 

departments 

National, Regional, 

River Basin 
Feasible/new 

Colombia 

Percent population 

with access to (safe) 

drinking water 

        Achievable 

Mexico 

Percent population 

with access to (safe) 

drinking water 

Data in population and 

household census 
Available 

Every 5 years, in 

the 0 and 5th year. 

National, State 

(Federal State), 

Municipal. 

Available 

Senegal 

Percent population 

with access to (safe) 

drinking water 

  Available   
National, Rural 

Communities 
Achievable 

South Africa 

Decline of surface 

water quantity; 

Decline of ground 

water quality; Change 

in surface water 

quantity; Change in 

ground water level 

LADA QM data 

Human capacity. 2 year 

period: data collection, 

data capture and 

validation 

Experts Municipality Feasible 

Indicator II: Change in land use. 

Country Metric Data required Capacity required Limitations Scale 
Feasibility 

(available/new) 

Colombia 

Focus on basic 

data/land use change 

or SLM 

        Achievable 

Senegal 

Focus on basic 

data/land use change 

or SLM 

        Achievable 
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Indicator III: Proportion of the population living above the relative poverty line. 

Country Metric Data required Capacity required Limitations Scale 
Feasibility 

(available/new) 

China KM Rural Poverty Rate 
National poverty alleviation 

office 
Available 

Calculation in 

affected area at 

county level 

National 
Feasible/available at 

provincial level 

Colombia Rural Poverty Rate National Statistics         

Senegal Rural Poverty Rate 
National statistics (Internal 

maps and GLCN) 
  None 

National, Sub-

national 
Available 

Indicator IV: Food consumption per captia. 

Country Metric Data required Capacity required Limitations Scale 
Feasibility 

(available/new) 

China ? Ministry of Agriculture ? 
Calculation in 

affected area 

National, 

Provincial 
Feasible/new 

Senegal 

Proportion of 

chronically 

undernourished 

children under the 

age of 5 in rural areas 

Records of medical services   
5-year reporting 

cycle 
  Achievable 

Indicator V: Capacity of soils to sustain agro-pastoral use. 

Country Metric Data required Capacity required Limitations Scale 
Feasibility 

(available/new) 

Colombia GLADIS, CORINE 

EPT (evapo-transpiration), 

precipitation, land use, 

vegetation type/class; 

National alternatives 

(statistics of soil, soil maps, 

capability) 

Research Institutions and 

autonomous corporations 

(provincial/country level 

environmental agencies in 

Colombia); data collection 

every 2 years. 

Lack of 

participation by 

institutions 

National, Regional Feasible 

Senegal GLADIS 

National alternatives 

(statistics of soil, soil maps, 

capability) 
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Indicator VI: Degree of land degradation. 

Country Metric Data required Capacity required Limitations Scale 
Feasibility 

(available/new) 

Armenia 

LADA metric; 

alternative = 1st NAP: 

available today; new 

NAP will incorporate 

10-Year Strategy 

LADA data not available 

today; NAP will provide 

summary of: heavy metals, 

erosion, forest cuttings 

(illegal), disrupted lands, 

landslides, mud slides 

Limited (today) 

Current data are 

from more than 

10-years ago; 

starting to collect 

new data 

(negotiations with 

GEF), but will be 

too late for the 

Pilot 

Old NAP 

1:200,000; New 

maps will be 

1:50,000 

Future 

China National M&A System SFA Available None 
National, 

Provincial, Local 
Feasible/available 

Colombia 

Level of land 

degradation (soil, 

vegetation etc...); 

trends in seasonal 

precipitation 

National Statistics         

Mexico   
National GLASOD 

Assessment (2002) 

Incorporate 250,000 

samples in the National 

Forestry and Soil 

Inventory; time; experts 

Updating every 10 

years; incorporate 

data in the 

National Forestry 

and Soil Inventory. 

National, Sub-

national 
Available 

Senegal 

Level of land 

degradation (soil, 

vegetation etc...); 

trends in seasonal 

precipitation 

National Statistics         

South Africa 
Degree of land 

degradation 
LADA QM data 

Human capacity. 2 year 

period: data collection, 

data capture and 

validation 

Experts Municipality Feasible 

  



UNCCD Multinational Inception Pilot Tracking Workshop 

 

28 

 

VII: Plant and animal biodiversity. 

Country Metric Data required Capacity required Limitations Scale 
Feasibility 

(available/new) 

Armenia 
CBD Trends metric 

(IUCN) 

IUCN Red List for plants and 

animals; data collection 

started; maps completed 

High; approved (in law) by 

government in 2010 

600 Red Books 

produced on 

plants and 

animals; UNDP has 

information to 

send to 

organizations BUT 

first time for 

Armenia, so 

baseline only 

available now 

Maps at 

1:1,000,000 for 

each plant and 

animal 

Feasible (in time) 

Colombia 

Indexes of vegetation 

population and 

biodiversity by region 

Vegetation population, flora 

and fauna 

Von Humboldt. Data 

collection every 5 years. 

Lack of 

participation by 

institutions and 

loss of information 

National, Regional Feasible 

Indicator VIII: Drought index. 

Country Metric Data required Capacity required Limitations Scale 
Feasibility 

(available/new) 

China CMA, SPI? CMA Available None National Feasible/new 

Colombia 

Standardised 

precipitation index 

(SPI) 

        Achievable 

Senegal 

Standardised 

precipitation index 

(SPI) 

CSE       Achievable 
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Indicator IX: Land cover status. 

Country Metric Data required Capacity required Limitations Scale 
Feasibility 

(available/new) 

Armenia SGM Not available Limited (today) 
New metric for 

Armenia 

Local (very 

detailed) 
Not feasible (today) 

China ? In different ministries 
Harmonizing data 

resources  

Coordination and 

calculation 
National Feasible?/new 

Colombia CORINE 

EPT (evapotranspiration), 

precipitation, land use, 

vegetation type/class 

Research Institutions. 

Data collection every 2 

years. 

Lack of 

participation by 

institutions 

National, Regional Feasible 

Mexico Land cover Satellite imagery 

Every 5 years (93-2002, 

2007: INEGI, CONAFOR, 

CONABIO); Information in 

National Forestry and Soil 

Inventory 

Yearly data with 

2008 baseline 

National, Sub-

national 
Available 

Senegal Land cover National statistics/CSE/LADA   
Not measured 

regularly 
National Available 

Senegal Land productivity 
Agricultural statistics (crops 

annual yield) 
    

National, Sub-

national 
Available 

South Africa Area trend of land use LADA QM data 

Human capacity. 2 year 

period: data collection, 

data capture and 

validation 

Experts Municipality Feasible 

Indicator XI: Land under Sustainable Land Management (SLM). 

Country Metric Data required Capacity required Limitations Scale 
Feasibility 

(available/new) 

Armenia 
SPAs (Special 

Protected Areas) 

Number of SPAs; Size (ha) of 

SPAs 
Available None 1:200,000 Feasible (very) 
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When working through the BIP Indicator Development Framework it was very encouraging to see 

that the UNCCD piloting exercise has already worked through the ‘Purpose’ phase of indicator 

development, had moved into the ‘Production’ phase, and it is hoped that it would implement the 

‘Permanence’ phase over the coming years (Figure 2). 

 

Figure 2. The Biodiversity Indicator Development Framework and steps the Pilot Study has worked 

through. 

  

Purpose 
UNCCD Impact Indicator set 

 

 

Production 
Pilot tracking study 

 

 

Permanence 
Iterative process (2012 - ) 
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6 Day 3: Designing the National exercise 

6.1 Presentations 

6.1.1 Facilitator Presentations 

Two presentations were given by the workshop facilitators on Day 3. 

6.1.1.1 Presentation 6: Technical support and guidance on feedback  

• Presented by Luca Perez (UNEP-WCMC)  

• Provided an overview of the template which will be used to collate feedback and lessons 

learned from the piloting exercise. 

• The template and guidance notes are available on the Shared Document Area 

• Provided an overview of the Pilot web portal (UNCCD Impact Indicators Pilot), which also 

facilitates countries being able to post their own material 

• Outlined the technical support which will be available to Pilot countries throughout the 

exercise. This technical support includes: 

o Guidance documents and reporting templates 

o Access to a ‘helpdesk’ for technical support unccd.helpdesk@unep-wcmc.org – also 

available from the Pilot web portal. 

o Access to a Shared Document Area ('basecamp') which facilitates the sharing and 

communication of materials amongst Pilot participants.  

• Guidance on how to set up an account and use the Shared Document Area is provided in 

Appendix 4.  

• A full list of the documents that have already been placed on the Shared Document Area are 

provided in Appendix 5.  

 

6.1.1.2 Presentation 7: Next steps 

• Presented by Damon Stanwell-Smith (UNEP-WCMC) 

• Reviewed the desired outcomes of the workshop 

• Summarized the activities that were undertaken during the workshop 

• Encouraged the Pilot countries to stay in touch during the exercise with: 

o The Secretariat – by sending an informal update to the Secretariat every two weeks 

o UNEP-WCMC – via email using the link on the web portal (unccd.helpdesk@unep-

wcmc.org) to communicate developments (e.g. national workshops) or concerns. 

o Each other – via the Shared Document Area; i.e. by sharing information with all 

countries 

• Outlined financial support available to countries from the Global Environment Facility (GEF) 

for enabling activities for the land degradation focal area to support National activities 

relating to: (a) the development of National action programmes to combat desertification 

(NAPs) and their alignment with the Strategy; as well as to (b) the preparation of National 

reports for the Performance Review and Assessment of Implementation System (PRAIS) for 

the next two reporting cycles (2012-2013 and 2014-2015). More information can be found 

at: GEF support to action programmes and reporting.  
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6.2 Exercises 

6.2.1 Exercise 5: National planning  

In the last (5
th

) exercise of the workshop, participants built on the work and discussions that had 

been held over the previous two days to draft a timeline of activities that they intend to undertake 

at the National level for meeting the objectives of the piloting exercise.  

Each country developed a gannt chart and these will be uploaded to the Shared Document Area.  

A generic chart is presented in Figure 3. 
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Figure 3. Generic gannt chart showing timeline of National activities to be undertaken during the 

pilot exercise. 
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Although the short timeframe to complete the Pilot does present a major challenge, all participants 

recognised the importance of this exercise which constitutes the first attempt to apply Impact 

Indicators and to assess their feasibility. All participants expressed that they felt more confident in 

their understanding of the Impact Indicators and the purpose of the piloting  exercise, and that it 

would be feasible to implement the set of indicators in their country. Pilot countries also confirmed 

their willingness to share lessons learnt with the other Parties to the Convention at COP 10 in 

October 2011 in South Korea. 

 

6.3 Thematic sessions 
Two thematic sessions were held during Day 3. 

6.3.1 Session 1: Poverty and land cover 

Issues of Poverty and Land Cover status (which relate to the two ‘mandatory’ indicators Pilot 

countries are being asked to report on) were discussed. In regards to Poverty, concerns were raised 

over what measure of poverty was to be used, while for Land cover status, questions were raised 

over how classification systems were to be standardised and the issue of scale of addressed. 

Specific questions/comments on Poverty included: 

• In areas suffering from extreme poverty there is also a high level of migration. This issue 

is reflected in the gender profile of the population remaining in the rural areas (mostly 

women and children, as well as indigenous population). The indicator does not reflect 

gender or ethnicity of population. 

• The poverty line is defined as a wage of $1.2/day. In Mexico the national poverty line is 

instead set at $5/day. Can countries report on a different threshold? The information is 

collected at the national level and cannot be disaggregated because of the way the 

information has been collected in the first place – what is the best way to address this? 

• Will need to take into account national/local specificities when measuring poverty.  

• Will need to take into account the relationship between poverty and education.  

• Is the Secretariat able to designate an advisor to help Pilot countries with their internal 

process of assessing poverty? 

• How will the Secretariat support Pilot countries in the process of Indicator III (proportion 

of population living above the relative poverty line)? 

 

Specific questions/comments on Land Cover included: 

• There are a number of different classification systems for land cover (e.g. LCCS, CORINE, 

ANDERSON, country-specific classification system). How is this going to be standardised? 

• The issues with the ‘temporality’ of the information (availability of data and frequency of 

data collection) needs to be addressed. 

• There are also issues of scale. Countries such as Brazil or Mexico will work/report at a 

different scale compared to smaller countries such as Cuba, Panama, etc. This also needs 

to be addressed.  

• How should countries measure that land is optimally/correctly used? 

• Does the Secretariat have some training regarding land cover in which countries can 

participate? 
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• The Secretariat may need to help countries find necessary resources to produce land 

cover maps on a regular basis. 

 

6.3.2 Session 2: Anticipated messages to the COP from Pilot countries 

Participants were asked to consider what messages they might want to send to the COP. A summary 

is presented below. 

• Hope collaboration will lead us to say ‘challenging, but we have solutions’ 

• How can UNCCD Secretariat support the countries that are participating in the Pilot study? 

• We need to provide lessons learnt from the Pilot study to all parties. 

• There doesn’t seem to be any synergy between the Rio Conventions – what is UNCCD willing 

to do to get conventions talking to each other  – at least a National level. Someone needs to 

take the initiative, why not the UNCCD? 

It was agreed that Pilot countries would make further deliberations about the messages they may 

want to present to the COP during the exercise period, and that it would be discussed again at the 

Multi-national Conclusions Workshop. 
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7 Feedback and Self Assessment 

7.1 Knowledge questions 
On the first day of the workshop participants were asked to 1) rate their knowledge and experience 

of impact indicators in general, and 2) rate their knowledge of the UNCCD pilot tracking exercise, on 

a scale of 0–10? The same questions were asked again on the final day of the workshop. Sixteen 

responses were received.  

The scores for question 1) on the first day of the workshop ranged from 0–9, with an average score 

of 5.6. The scores for the same question on the final day of the workshop ranged from 3–10, with an 

average score of 7.8. This shows an improvement in knowledge and experience of impact indicators 

in general amongst participants by at least 2.1 points (Figure 4). At the extremes, two participants 

didn’t feel their knowledge had improved, while one respondent felt theirs had improved by 5 

points. Nobody felt that their knowledge had diminished! 

 

Figure 4. Absolute change in scores given by participants rating their knowledge of impact 

indicators in general between Day 1 and Day 3 of the workshop. 

The scores for question 2) on the first day of the workshop ranged from 0–9, with an average score 

of 5.9. The scores for the same question on the final day of the workshop ranged from 4–10, with an 

average score of 8.3. This shows an improvement in knowledge of the UNCCD pilot tracking exercise 

amongst participants by at least 2.5 points (Figure 5). In this case everyone felt their understanding 

of the pilot exercise had improved, with five participants feeling their knowledge had improved by 

between 4 to 6 points. 
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Figure 5. Absolute change in scores given by participants rating their knowledge of the UNCCD 

pilot exercise between Day 1 and Day 3 of the workshop. 

 

7.2 Self assessment 
As a means to gauge the level of confidence that participants had gained over the course of the 

workshop in regards to their expectation of being able to carry out the pilot exercise successfully, 

participants were once again asked to line up and give an indication of their response to the same 

question that was asked at the start of the workshop: ‘How feasible will it be to implement the set 

of indicators in your country?’ 

Comparative photos are shown below. As can be seen, there was a shift in opinion that most 

participants felt that it will be feasible to carry out the pilot exercise successfully. 
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Start of workshop 

Very feasible                    A challenge 

 

 

End of workshop 

Very feasible                    A challenge 

 

 

7.3 Evaluation forms 
At the end of the workshop participants were asked to complete and submit feedback forms on the 

workshop. Seventeen feedback forms were completed. Overall participants expressed high 

satisfaction with the workshop content and outcomes. Responses received are shown in Table 4, 

together with the range and mean score, where applicable. 

Table 4. Responses received on workshop feedback forms. 

How useful was this workshop in helping to develop your capacity to carry out the 

national pilot exercise including producing and reporting the Impact Indicators, on a 

scale of 0 to 10? Please say why you gave this rating: 

Scores 

Range: 3 –10 

Average: 8 

• The practical exercises were very useful to develop our capacity and to become more 

familiar with the templates and indicators. 

• Sharing of information about experiences at national level.  

• Improving my understanding.  

• Workshop gave a good insight and overview on impact indicators and the way forward. 

• Comprehensive information were provided. 

• Clarification of the method and possibility of sharing experiences with the other pilot. 

countries is really enriching and shows the state of the exercise and the feasibility of its 

implementation. Furthermore it generates approaches and the possibility that they could be 

utilised at the national level. 

• The workshop has given me not only knowledge about the pilot exercise but also a know-

how on how to manage it well. 
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• Better vision of country situation. 

• State of available data and relevance at the national level. 

• This workshop answered important questions for the submission of reports on the Impact 

Indicators. It also provided valuable materials and information. 

• The tools provided have been very useful for visualising the entire process. 

What were the most valuable topics or knowledge that you learnt about producing, reporting and 

using Impact Indicators? 

• Producing impact indicators that can feasibly scaled up to the global level reporting and 

being flexible in the application of the indicator maybe more useful than attaining for specific 

standards especially at this stage of the piloting exercise. 

• The importance of sets of indicators.  

• Guidance on national organisation and implementation of the piloting of Impact Indicators.  

• Selection of indicators; availability of templates and guiding documents.  

• Reporting using Impact Indicators. 

• Difference between indicators and metrics. 

• The fact of being part of a dynamic [process], being aware in particular that scientific 

knowledge evolves and that this should be taken into due consideration. 

• Difficulty of the selection of the indicators. 

• Organization of the national process. 

• Improved visibility of work already started. 

• Importance of the pilot exercise for the Convention.  

• Utilization of Impact Indicators through established methodologies and criteria, as well as 

presentation of indicators in the templates. 

• There are indicators like poverty that require improvements. 

• Countries have very valuable information that must be integrated and harmonized with the 

UNCCD. 

What were the least useful topics or knowledge that you learnt about producing, reporting and 

using Impact Indicators? 

• Producing – SMART because already familiar with these concepts.  

• None (all useful). 

• All topics were useful. 

• Everything was enriching and useful for me. 

Any other comments or suggestions for improving the National Pilot Exercise and workshops: 

• I suggest to invite focal points to the next meeting or perhaps consider whether it would be 

valuable to do so to encourage the relationship with the technical scientific individuals at this 

meeting.  

• Provide more documents and information before workshop.  

• The staff in charge of conducting workshop has a good level of English (most of them 

natives). However, they should speak slowly and more clearly in order to improve the 

understanding of particular points.  

• Guide for national workshop and technical assistance in the process. 

• Need to ensure effective follow-up of the process by the UNCCD. 

• To continue to carry out this type of workshop more regularly.  

• Be a bit more prudent with country Parties. No forcing [certain subjects], understanding that 

we are delivering services to them. 

• More time for exercises, some tables were left incomplete and some discussion sessions 

were closed because of lack of time. 
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Appendices 

Appendix 1: Programme for the Multi-national Inception Workshop 
 

Day 1: Producing successful indicators 

 

Time       Session Facilitation Room 

08:00        Participants Registration - - 

09:20 1. Welcome & introductions  UNCCD Plenary 

9:50 2. Self Assessment WCMC Plenary 

10:00 3. Expectations of participants WCMC Plenary 

10:15 4. Overview and objectives UNCCD Plenary 

10:40 5. Introduction to the “running of the workshop” WCMC Plenary 

11.00 Coffee break   

11:25 6. Presentations of National experience (10 minutes/country) WCMC Plenary 

12:35 7. Briefing on National participation in the Pilot (TORs/MoUs) UNCCD Plenary 

13:00 Lunch    

14:50 8. Exercise: Successful Indictors WCMC Plenary 

15:00 9. Break-out in working groups WCMC Break-out 

15:30 10. Report back on exercise; and introduction of Indicator 

Development Framework 

WCMC Discussion 

16:15 11. Determine key questions and indicator use WCMC Break-out 

16:30 12. Break-out (including coffee break)   

17:00 13. Report back  WCMC Discussion 

17:45 Closure, Feedback and Refreshment   
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Day 2: Familiarisation with UNCCD Impact Indicators 

 

Time        Activity Facilitation Room 

09.00 1. Review of Day 1 and agree Agenda for Day 2 UNCCD/WCMC Plenary 

09.15 2. Scientific review paper on Impact Indicators Barron Orr Plenary 

09.45 3. Hierarchy of the indicators Barron Orr Plenary 

10.15 4. Defining an “affected area” WCMC Table 

exercise 

11.00 
Coffee Break (plus comments on “affected area” operational 

definitions) 
(all)  

11:20 5. Affected area discussion WCMC Discussion 

12.30 

 

6. Presentation on Impact indicator reporting templates and 

guidance 

WCMC Plenary 

12:40 7. DLDD in Paraguay ECLAC Plenary 

13:00 Lunch (90 mins)   

14:30 

 

8. Exercise: Selecting metrics for National piloting; including 

consideration of issues of scale 

WCMC Plenary 

14.40 9. Break-out in working groups  Break-out 

15.40 Coffee break   

16.30 10. Report Back on National metrics selection exercise WCMC Discussion 

17:15 11. CBD biodiversity indicator processes CBD Plenary 

17.30 12. Feedback and final thoughts on day 2 WCMC Discussion 

17:40 Closure   
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Day 3: Designing the National exercise 

 

Time        Activity Facilitation Room 

09:00 1. Review of Day 2 and agree Agenda for Day 3 UNCCD/WCMC Plenary 

09:10 2. Existing dryland assessment work – FAO/LADA FAO Plenary 

09:30 3. Armenia – National experience Armenia Plenary 

09:40 4. Special thematic session: (i) poverty, (ii) land cover WCMC Table 

discussion 

10:10 5. Pilot:  technical support and feedback guidance WCMC Plenary 

10:45         Coffee Break   

11:05 6. National planning exercise WCMC Plenary 

11:15 7. Into working groups WCMC Break-out 

12:15 8. Report back/presenting National plans WCMC Discussion 

13:00         Lunch (90 mins and GROUP PHOTO)   

14:30 9. Web platform and shared document space WCMC Discussion 

15:00 10. What would we tell the CST and COP?  UNCCD/WCMC Plenary 

15:30 11. Next steps WCMC Plenary 

16:00 12. Evaluation WCMC Individual 

16:20 13. Thanks and conclusion of workshop UNCCD Plenary 

16:30 Workshop closes   
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Appendix 2: Successful indicators – results from each working group 
 

Question 1: What is an impact indicator (in the context of the UNCCD process)? 

Group Response 

1 (English/French) • Impact Indicators measure achievements of UNCCD implementation 

• Is not only the ‘I’, but also the ‘D’, ‘P’, ‘S’ and ‘R’ 

• While Performance Indicators indicate what the country has done, 

Impact Indicators measure what was achieved. 

2 (Spanish) • What has impacted on the environment, what are the pressure factors 

and the threats to biodiversity 

• Measurable, replicable and sound/solid over a period of time. Equation 

or algorithm that represents a process through time  

• Measure of human impact on resources, both positive and negative. 

Nature responds according to the impact. 

• Illustration of impacts happening in what we want to measure. 

Something which needs to be pictured 

• Being able to follow the indicator over time. Important actions that can 

be positive or negative. 

• There are impacts which are not direct result of human activity: 

hurricanes, droughts 

• Quantifiable information over a period of time which tells us the effect 

of pressure factors and threat to natural resources (land). Impacts can 

be both positive and negative. 

3 (IGOs) • Objective driven 

• Measurable and related to the impact of the Convention 

• To make the countries able to report on the impact of the 

implementation of the UNCCD strategy 

 

Question 2: What constitutes a successful indicator? 

Group Response 

1 (English/French) • A successful indicator should be sensitive to change, easy to catch, 

relevant, measureable with a harmonized methodology at National as 

well as at a global level. 

• It also needs to be tested. 

2 (Spanish) • It has to be representative (of something) and easy to measure  

• Scale. Depending on whether you calculate the indicator at the global or 

National level. Each country has to take into consideration its domestic 

context. 

• Sensitivity of the indicator, ability to identify changes in short period of 

time. 

• Economic, collection of information should not cost much, measurable, 

achievable, reasonable timeframe, and possible to measure. 

• Measurable, replicable, understandable by decision-makers, economic 

to calculate, meaningful across time. Indicator sensitivity, ability to 

identify changes in short period of time.  

• Scale. Depending on whether you calculate the indicator at the global 

or National level. Each country has to take into consideration its 

domestic context. 

3 (IGOS) • Helps in reaching the objectives of the Convention 

• Simple 

• Feasible 
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• Nationally relevant and acceptable 

• Data availability at country level 

 

Question 3:  What constitutes a successful indicator set? 

Group Response 

1 (English/French) • Not too many, but still representative of all the relevant aspects of DLDD 

• Shouldn’t conflict with each other – need to be CLEAR 

• The set should be cost-effective. 

2 (Spanish) • Includes indicators which are complementary in terms of information, 

levels and scale. Specific in the long-term, general with more 

frequency. Work in a framework including political, social and 

environmental [dimension]. It should not be redundant. 

3 (IGOs) • Integration among indicators increases comprehensiveness and 

robustness 

 

Question 4: What does it take to produce a successful indicator? 

Group Response 

1 (English/French) • Capacity (human resources, financial resources) 

• Data availability 

• Consultations including local communities 

• Scientific peer-review 

• Feedback process (Management and effectiveness improvement) 

2 (Spanish) • Easy to be adopted (used) by countries, that they can turn into 

something international.  

3 (IGOs) • Testing 

• Participation and transparency 

• Flexible in terms of capability of countries 

• Evolving with science 
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Appendix 3: Key questions – results from each working group 
 

Activity 1 & 2: In your country what are the key questions around DLDD? Identify the Impact 

Indicators which assist in answering the key questions. 

Group Response Indicator 

1 (English/French) • What is the status of water 

availability (quantity/quality)? 

• I 

• What is the status of livelihoods and 

food security? 

• III, IV 

• What is the status of land 

productivity (conflicts, gaps between 

regions)? 

• V, VI, XI 

• Is there competition of different land 

uses? 

• II, IX, XII 

• Does change in land cover affect 

ecosystem integrity? 

• XI 

• Has there been loss of vegetation 

cover? 

• IX 

• How do natural disasters impact 

populations? 

• VIII 

2 (Spanish) • How does land degradation affect 

food security? 

• Land degradation. 

Surface affected by 

degradation 

• Affected population 

• Human development 

index 

• Availability of water 

resources 

• Forced migration 

• Improvement of 

degradation 

• Cost 

• What is the severity of the problem 

in the country? 

• Are we winning or losing the fight 

against desertification? 

• How can we improve the living 

conditions of people affected by land 

degradation? 

• How much does the country lose due 

to land degradation? 

 

 

3 (IGOs) • USA—The dynamics of the system, 

and thresholds. Does the indicator 

set capture how the system is 

changing? 

 

• Italy – Does the indicator set convey 

to decision makers the causality 

relationships in DLDD 

 

• Honduras and Guatemala – How do 

we make the indicator set cost 

effective? How do we address the 

increase in competition for 

resources? And thus develop a local 

level, then scaled up framework for 

addressing both of these. 

Sustainability! How easy is it to 

measure each indicator? 
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Activity 3: Determine who wants to know the answers to these key questions. 

Group Response 

1 (English/French) • Government 

• Land users 

• General public 

2 (Spanish) • Public entities 

• Public opinion 

• Affected populations 

• International community 

3 (IGOS) • Decision makers 

• Governments 

• Donors 

• Civil society organizations 
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Appendix 4: Guidance on the use of the Shared Document Area 
 

The UNCCD Impact Indicators Pilot Tracking Exercise Shared Document Area can be access via the 

link 'basecamp'. A link has also been added to the ‘Documents and group’ link on the top of the 

Pilot Tracking Exercise web portal (UNCCD Impact Indicators Pilot).  

 

The Shared Document Area is divided into projects that can be accessed by several groups of 

people. At the moment, a single project named “UNCCD Impact Indicators Pilot” has been created. 

Additional projects will be created as and when required. 

 

• Once logged in, you will see the Shared Document Area home page. This page provides a 

summary of all recent activity within the specific projects you have access too. 

• On the right hand side, is a list of the projects (areas) for which you have access.  

• Each project contains a set of different ‘pages’ which can be navigated between using the 

tabs at the top of the page. These ‘areas’ provide a variety of different functions, see 

summaries below: 

 

Overview 

• The default ‘page’, this is the first page seen when entering a project area.  

• The Overview provides a summary of all recent activity within the project, such as Messages 

/comments, uploaded Files, Milestones and To-Dos. 

• On the right hand side of the page is a list of people with access to this project. 

 

Message 

• Allows you to post a message  

• This function can be used to alert people of recent activities, e.g. it could be used to inform 

people that a file has been uploaded. 

• The message will automatically appear on the Overview, and there is also the option to send 

an email notification to everyone with access to the project or to specific individuals. 

 

Milestones 

• Allows you to define targets, dedicate them to yourself or another person and set a 

timescale.  

e.g.  Bob Jones – edit first draft of report – by 26 August. 

• There is the option to send an email notification of the Milestone to everyone with access to 

the project or to specific individuals. 

 

To-Do  

• Allows you to set tasks for yourself or others. 

• There is the option to send an email notification of the To-Do to everyone with access to the 

project or to specific individuals. 

• Once completed a To-Do task can be checked off.  

• To-Do lists or items can be assigned to specific Milestones. 

 

Writeboard 

• Allows different versions of the same text to be amended and compared e.g. if M. Smith and 

B. Jones are asked to edit draft minutes, their versions can be overlaid and the differences 

highlighted. 

 

 Please note that the Writeboard software has a few limitations: 
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• It does not recognise track changes within MS Word, so changes would have to be made 

within the Writeboard space, but the various versions can be exported as .txt or .html.   

• It cannot deal with graphics. 

 

Files 

• The most useful section within the project area, it allows documents to be stored, uploaded 

and viewed. 

• To upload a document click on the ‘Upload a file’ button on the right hand side of the page. 

• When uploading documents they can be assigned to specific categories, and there is the 

option to send an email notification to everyone with access to the project or to specific 

individuals. 

• Newer and/or revised versions of the same document can be uploaded by selecting the 

‘Upload a new version’ link under a pre-existing document. Once a new version has been 

uploaded the older versions are still available to view.  

• There are a variety of mechanisms for document searching. The category list on the right 

hand side can be used to search for documents by their assigned categories. A more specific 

search using specific terms or key words can be conducted by clinking on the ‘Search’ tab on 

the top right hand side of the page. As well as searching within the specific project, this 

search can be opened to search for documents within all projects, by selecting the ‘search all 

projects’ link. For example this would be a good tool if you wanted to find all documents 

relating to a specific indicator such as the Living Planet Index. 

 

Other information 

• You can change your username, password and language displayed by clicking on My info at 

the top of the page. 

• Short, informative videos on how to use the different sections can be viewed by clicking on 

the Managed with Basecamp icon at the bottom left of the page. 
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Appendix 5: List of files on the Shared Document Area 
 

Workshop Project Area Descriptor File Name File Type 

Inception Workshop Materials National Experiences PilotTracking_WS1_Day1_NatExp_Armenia.pdf pdf 

PilotTracking_WS1_Day1_NatExp_China.pdf pdf 

PilotTracking_WS1_Day1_NatExp_Colombia.pdf pdf 

PilotTracking_WS1_Day1_NatExp_Mexico.pdf pdf 

PilotTracking_WS1_Day1_NatExp_Senegal.pdf pdf 

PilotTracking_WS1_Day1_NatExp_SouthAfrica.pdf pdf 

Workshop Materials Facilitator Presentations PilotTracking_WS1_Day1_Presentation1_KnowlegdeQuestions.pdf pdf 

PilotTracking_WS1_Day1_Presentation2_Overview&Objectives.pdf pdf 

PilotTracking_WS1_Day1_Presentation3_RunningOfWorkshop.pdf pdf 

PilotTracking_WS1_Day1_Presentation4_TORs.pdf pdf 

PilotTracking_WS1_Day2_Presentation5_WhitePaper&Indicators.pdf pdf 

PilotTracking_WS1_Day2_Presentation6_Guidance&Templates.pdf pdf 

PilotTracking_WS1_Day3_Presentation8_NextSteps.pdf pdf 

Workshop Materials Workshop Exercise PilotTracking_WS1_Day1_Ex1_SuccessfulIndicators.pdf pdf 

PilotTracking_WS1_Day1_Ex2_KeyQuestions.pdf pdf 

PilotTracking_WS1_Day2_Ex3_AffectedAreas.pdf pdf 

PilotTracking_WS1_Day2_Ex4_NationalIndicators.pdf pdf 

PilotTracking_WS1_Day3_Ex5_NationalPlanning.pdf pdf 

Workshop Materials Guest Presentations PilotTracking_WS1_Day2_GuestPresentation1_CEPAL_DLDDParaguay_En.pdf pdf 

PilotTracking_WS1_Day2_GuestPresentation1_CEPAL_DLDDParaguay_Esp.pdf pdf 

PilotTracking_WS1_Day2_GuestPresentation2_CBD.pdf pdf 

PilotTracking_WS1_Day3_GuestPresentation3_LADA_UNCCDIndicators.pdf pdf 

Guidance and Templates Pilot organization EN_Modalities for Organisation of the Pilot Exercise at National Level.doc doc 

KM Indicators EN_Report on Pilot Testing_KM_Land Global Indicators of Impacts from SLM.pdf pdf 
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Workshop Project Area Descriptor File Name File Type 

Guidance EN_Guidance for National Biodiversity Indicator Development and Use.pdf pdf 

Guidance EN_Shared Documnet Area Guidance.pdf pdf 

Scientific review EN_White paper_Scientific Review Set of Indicators.pdf pdf 

Guidance EN_Guidance for volunatary indicators.zip zip 

Template FR_Pilot country feedback report template.doc doc 

Template ES_Pilot country feedback report template.doc doc 

Guidance EN_Pilot country feedback report template.doc doc 

Guidance FR_Guidance for Madatory Indicators.doc doc 

Guidance ES_Guidance for Madatory Indicators.doc doc 

Guidance EN_Guidance for Madatory Indicators.doc doc 

Template FR_Reporting Templates.doc doc 

Template ES_Reporting Templates.doc  doc 

Template EN_Reporting Templates.doc  doc 

Glossary FR_Glossary.doc  doc 

Glossary ES_Glossary.doc  doc 

Glossary EN_Glossary.doc  doc 
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Appendix 6: List of Participants 
 

Organization Country 
Form of 

address 
Name Surname Workshop Role Email 

UNCCD  - Dr.  Victor Castillo UNCCD Secretariat VCastillo@unccd.int  

UNCCD  - Ms. Sara Minelli UNCCD Secretariat SMinelli@unccd.int  

University of Arizona - Dr.  Barron  Orr Advisor barron.orr@gmail.com 

UNEP-WCMC - Dr. Damon Stanwell-Smith Facilitator Damon.Stanwell-Smith@unep-wcmc.org 

UNEP-WCMC - Mr. Luca Perez Facilitator luca.perez@consultants.unep-wcmc.org 

UNEP-WCMC - Mr.  Abisha Mapendembe Facilitator Abisha.Mapendembe@unep-wcmc.org 

UNEP-WCMC - Dr.  Megan Tierney Resource Person Megan.Tierney@unep-wcmc.org 

 Agency of the Ministry of Nature Protection 

of Republic of Armenia 
Armenia Dr. Ashot  Vardevan Country Participant ashot_v@mail.ru 

Ministry of Nature Protection of Republic of 

Armenia 
Armenia Dr. Samvel  Baloyan Country Participant sbaloyan09@rambler.ru 

CCICCD Financial Assistance  

State Forestry Administration, China 
China Dr. Xiaoxia Jia Country Participant xiaoxia_jia@yahoo.com  

National Bureau to Combat Desertification 

State Forestry Administration, China 
China Dr.  Pan Hongxing Country Participant 

hxpan@sina.com  

Forest Inventory and Planning Institute, SFA 

(China LADA Team) 
China Dr.  Wang Guosheng Country Participant w-guosheng@sina.com  

Ministry of Foreign Affairs, Colombia Colombia Dr. Andrés Morales Country Participant andres.comba@cancilleria.gov.co  

Institute of Hydrology, Meteorology and 

Environmental Studies - IDEAM, Colombia 
Colombia Dr. Maria Fernandez  Country Participant Fernandez.mariaangelica@gmail.com 

CONAFOR, Soil Management, Mexico Mexico Dr. Jorge 
García 

Rodríguez 
Country Participant 

jlgarcia@conafor.gob.mx 

gardezjl@gmail.com  

CONAFOR, Forest Inventory Management and 

Geoinfomatics, Mexico 
Mexico Dr. Carmen Meneses Tovar Country Participant cmeneses@conafor.gob.mx  

National Commission for Knowledge and use 

of Biodiversity, Mexico 
Mexico Dr. Tania Urquiza Hass Country Participant tania.urquiza@conabio.gob.mx  
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Organization Country 
Form of 

address 
Name Surname Workshop Role Email 

 

Directorate of Water, Forests, Hunting and 

Soil Conservation, Senegal 

Senegal Dr. Ibra Ndiaye Country Participant ibousndiaye@yahoo.fr  

 

Directorate of Water, Forests, Hunting and 

Soil Conservation, Senegal 

Senegal Dr. Déthié Ndiaye  Country Participant dethiesoumare@gmail.com 

 

Directorate of Water, Forests, Hunting and 

Soil Conservation, Senegal 

Senegal Dr. Daniel Andre Country Participant andresakho@orange.sn  

Agricultural Research Council: Institute for 

Soil Climate and Water, South Africa 
South Africa Dr.  Harold  Weepener Country Participant WeepenerH@arc.agric.za 

Agricultural Research Council: Institute for 

Soil Climate and Water, South Africa 
South Africa Dr.  Lianda  Lötter Country Participant lotterl@arc.agric.za 

CDB - Mr.  Robert Höft Observer robert.hoft@cbd.int  

CEPAL Chile - Mr.  Dascal Guillermo  Advisor Guillermo.DASCAL@cepal.org  

GEF - STAP - Ms. Guadalupe Duron Observer guadalupe.duron@unep.org  

GM - Mr. José Leiva Perez Observer j.leivaperez@global-mechanism.org 

LADA - Dr. Riccardo Biancalani Advisor Riccardo.Biancalani@fao.org 

 


